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1. EXECUTIVE SUMMARY 
 
This report provides a short summary of the topics presented at the Enfield 
Health and Wellbeing Board Development Session (EH&WB) which took 
place on the 6th Sept 2016.  
 
The purpose of this report is to allow EH&WB members to reflect on the 
topics presented at the Development Session and the subsequent 
discussions and decide if any action should be taken by the Board.   
 

 Please refer to the Developments Session minutes which have 
been circulated to EH&WB members but have not been 
included in this report as the EH&WB Development Sessions 
are not public meetings. 

 

 
 

2. RECOMMENDATIONS 
To note the summary of topic discussed at the last EH&WB Development 
session.  

 
 
3. BACKGROUND 
 
COMMISSIONING INTENTIONS AND NEW MODELS OF CARE  
 
RECEIVED a presentation from Graham MacDougall (Director Commissioning, 
CCG) providing information on Commissioning Intentions and New Models of 
Care within the CCG. 
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Local Integration of Health and Social Care 
All local health and social care areas in Enfield need to have developed 
integration plans for 2020 by the end of this financial year.  

 
CCG Improvement and Assessment Framework 
There are four key areas for the improvement and assessment framework. These 
are: 

1) Better Health, including preventions for childhood obesity, smoking  
2) Better Care includes early cancer diagnosis, new waiting times, and 

choice in maternity services. Overall it looks at experience whilst in 
care, reducing long hospital stays and crisis care. 

3) Sustainability includes financial recovery and delivery though new 
models of care 

4) Leadership includes the involvement in developing the Sustainability 
and Transformation Plans (STP). 

 
Right Care 
Discussion is taking place to look into the reduction of the level of variation within 
service providers which will provide greater collective responsibility and reduce 
overall costs. 

  
 
Sustainability and Transformation Plans (STP) 
The North Central London (NCL) is developing a 5 year strategic transformation 
plan to bridge the health and wellbeing gap, care and quality gap and efficiency 
and finance gap.  
 
 
HOSPITAL CHAINS AND GROUPS  
 
Ron Agble, Director of Partnerships and Transactions – Royal Free Hospital, 
presented this item on behalf of Peter Ridley. 
 
The Royal Free London has three main hospitals: Barnet, Chase Farm and the 
Royal Free. Combined this hospitals have 1.6 million patient visits year and a 
turnover of over £950m. The hospitals have a large portfolio of specialist 
services. 
 
The Royal Free strategy for 2015 to 2020 is to focus on world class expertise and 
local care.  
 
The NHS invited organisations to apply to become vanguard sites for the new 
care model programme. There are 5 five types of vanguard: Integrated Primary 
and Acute Care Systems, Multispecialty Community Providers, Enhanced Health 
in Care Homes, Urgent and Emergency Care, and Acute Care Collaboration. The 
Royal Free Hospital was selected as an Acute Care Collaborations Vanguard 
which will link hospitals together to improve their clinical and financial viability.  
 
In August 2016, NHS Improvement accredited The Royal Free London to lead 
the development of Foundation Trust groups. The group will have a Group 
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Centre which will provide strategic direction, help set standards, facilitate sharing 
of best practise and manage Shared Support Services.   
 
The Royal Free London is currently having conversations with service providers 
to look into how partnerships with primary care could be developed. Decisions 
are still yet to be made regarding operational structures and decision making 
responsibility for the group. 
 
4. ALTERNATIVE OPTIONS CONSIDERED 
 None 
 
5. REASONS FOR RECOMMENDATIONS 
 To ensure the topics presented at the EH&WB Development Sessions are 
 referenced and considered at following formal public EH&WB.  
 
6. COMMENTS OF THE DIRECTOR OF FINANCE, RESOURCES AND 

CUSTOMER SERVICES AND OTHER DEPARTMENTS 
 

 None 
 
6.2 Legal Implications  
 
 None 
 
7. KEY RISKS  
 

None 
 

8. IMPACT ON PRIORITIES OF THE HEALTH AND WELLBEING 
STRATEGY  

 
N/A 
 

9. EQUALITIES IMPACT IMPLICATIONS  
 
N/A 
 

 

Background Papers  
 

Enfield Health and Wellbeing Board Development Session Minutes (Sent 
to all EH&WB Members on the 27/09/16). 
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